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Introduction  

  

 Our discussion during the brainstorming meeting of 
13-14 September 2012 highlighted the characteristics 
and conditions for good triangular cooperation, one 
that supports the goals of reducing poverty and 
development, because it is commonly agreed that the 
main goal of every Partnership for Effective 
Development is Poverty Alleviation and 
Prosperity. 
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Introduction (cont.) 

 What are therefore the main elements necessary for 
good triangular cooperation?  

 

 As mentioned earlier, the reflection we had on 13-14 
September 2012 led to the consensus that the 
fulfillment of the following conditions is a prerequisite 
for the achievement of a good triangular cooperation: 
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1. Shared objectives among all the stakeholders 

  

 Identifying a common challenge for all partners can 
help establish an objective that unites them. Partners 
should sign a joint memorandum of understanding 
that sets out the overall objective of the initiative; 
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2. Stakeholder commitment and involvement 

 

 Strong commitment and involvement of all the 
stakeholders, with the beneficiary demonstrating a 
clear leadership and ownership at all stages of the 
implementation (design, monitoring, evaluation, 
restructuring, etc.): To ensure strong commitment by 
all partners, triangular cooperation should build on 
mutual respect and shared responsibilities. A joint 
document can help define clearly the responsibilities 
of each partner; 

 
5 



3. Partnership driven by needs 

 

 The establishment of needs-driven partnership, which 
depends on the ability of beneficiaries to clearly articulate 
their needs and priorities as well as on clear commitment 
by all partners to respect beneficiaries’ national priorities 
and promote the socio-economic well-being of the local 
population: The use of country systems to channel funds 
and implement triangular cooperation can help strengthen 
developing countries’ ownership and contribute to 
achieving national priorities. It also supports the long-term 
goal of building the capacity of pivotal and beneficiary 
partners; 
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4. Agreement on implementation mechanisms and clear 
definition and division of responsibilities among partners:  

 

 

 The easiest way to determine implementation 
arrangements for triangular cooperation is to build on 
and adapt to established mechanisms of bilateral 
cooperation. This minimizes the time-consuming 
process of establishing new mechanisms; 
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5. Regular joint monitoring and evaluation as well 
as mutual accountability among partners 
 

  

  

 It is important to go beyond monitoring; partners 
should agree on common indicators so that evaluation 
and accountability involve all partners. 
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6. Strong and effective communication 

 

 

 Strong and effective communication among all 
partners, with a common understanding of technical 
language. Communication can be facilitated through 
the use of existing bilateral channels of 
communication, the establishment of focal points in 
each partner, and the involvement of providers of 
development cooperation’s country offices that have 
direct access to pivotal and beneficiary partners. 
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7. Political support 

 

 

 To ensure strong political support, partners should 
build and strengthen political relations before starting 
activity. Once there is political commitment, 
implementation becomes easier.  
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8. Tangible and concrete development results 

  

 Achievement of tangible and concrete 
development results and a visible multiplier 
effect in developing countries, which will 
ultimately lead to more sustainable development 
impact. Long term sustainability of the results can be 
ensured when there is clear focus on building the 
capacity of development countries to develop and 
share solutions to their development challenges. 
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 There are some other elements that help, but are not 
necessary conditions for “good triangular cooperation: 

 

 Cultural, linguistic and institutional similarities among 
partners can make collaboration easier; 

 Existing bilateral relationships can ensure a higher level 
of trust among partners and support implementation. 

 

 We thought that at least two of the three bilateral links 
should be strong. 
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 Drawing from our own experience in Cameroon, I 
think that a certain level of institutional capacity in 
pivotal and beneficiary partners is a condition for good 
triangular cooperation: No development improvement 
is possible without strong institutions, especially 
public institutions. 
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Thanks for your kind 
attention 

14 


